HOLY CROSS
CATHOLIC SCHOOL

A 1505 0 Site Advisory Council Monthly Meeting Minutes

Holy Cross Catholic School commits to each student’s learning and growth, blending innovation and compassion to guide

students to become dedicated followers of Christ.

Date: Tuesday November 18", 2025

Members:
Present Present Present Present
Molly Charles X Adam DeKeyser X Matt Van Egeren X Crystal Pietrick X
Ben Bertram X Kari Peterson X Jaris Briski X Amy Schaetz X
Jessica Reinhart X Katie Servi X Carrie Dehooge X Abbot Gary Neville
Deacon Darrell
Lubenow
Opening Prayer Carrie
Previous Month Meeting Minutes Approval Motion for approval: Katie
Second: Carrie

Item Presenter Discussion Points
Principle Report Kari e Principle Report Discussed
o Campus Updates reviewed
o Current Staffing Vacancy for BASC Coordinator has been filled
o Safety and Security reviewed and discussed, and summary
captured in filed principal report
o Accreditation for HC/Grace has been completed, and update was
provided to the team
o Enroliment Discussed to include enrollment growth goal
Financial Report Adam e General updated provided on current assessment and expenses year to
date which can be found on the Shared Google Drive
e No major updates from September
e October numbers were not published/finalized for this meeting
Auction Update Crystal e Team Discussed high level plans for Spring School Auction.
e Key Points discussed are captured below:
0 Next auction team meeting being held on 12/3/25
0 Schedule:
*  Auction to be held on Saturday April 18", 2026
0 Logistics Related Items:
=  Venue discussed
e Current plan is to host Auction at Holy Cross
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School.
o Ifheld at HC, WIFI is a key follow up item
that needs to be addressed.
e Other ideas discussed such as Paradise North,
more research is required on costs, etc. for this
venue PPR Molly

Final Remarks / Questions | All e Potential for new partnership to reinvigorate Holy Cross golf outing
proposed by Royal Scott. Royal Scott has proposed hosting a golf outing
in HC name on a Monday in August 2026 and then donating from this golf
outing. Team aligned that this would be a great partnership, but further
details need to be reviewed.

o Additional details are being gathered so they can be reviewed
with the team PPR Ben

e Team briefly discussed TSF hour definition and potential to offer TSF
hours for recruiting related activities. The team aligned that this will not
count towards TSF hours. The current definitions will not change.

e Team briefly discussed the potential for a recruiting subcommittee which
has been discussed in the past

e TSF hour summary / update to be sent out PPR Molly

New Business Responsible Discussion Points

See Action Items in BOLD PPR in BOLD

Next SAC Meeting: Tuesday December 16", 2025

REFERENCE DOCUMENTS: [Filed]
e Principal Report November 2025 - Reviewed and Distributed
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